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Executive Summary

The Rhode Island Nurses Institute Middle College charter high school (RINI) is an independent
public charter high school located in Providence R1. We serve students in grades 9-12 with a statewide
catchment area, however our enrollment, recruitment, and mission focus on students from the urban core.
RINI is currently capped at 272 students and is submitting a material expansion request to add 228 seats
for total enrollment of 500 seats. This expansion plan strategically focuses on adding the additional seats

each year in the 9th grade, until we reach the full scale of 500 seats by AY 2024-2025.

The school was created in 2011 as a solution to the lack of diversity in race and ethnicity of the
Rhode Island nursing workforce and to the projected shortage of registered nurses. Nursing is one of the
fastest growing occupations in this state and the need for them will continue.! However, as this state
becomes more diverse in race/ethnicity, the nursing workforce has not kept pace. Only 5 percent of the
state’s registered nurses are African American and only 4 percent are Latino, whereas people of racial and
ethnic diversity make up 28% of the state’s population. > Narrowing the diversity gap and building a
culturally competent nursing workforce is key to improving health quality, access, and outcomes. *> RINI
is the only public school in the stated dedicated to this mission and by expanding the school capacity to

serve more students provides bigger impact in fulfilling it.

There is a demand for our school from parents and students. Each year, close to 400 applicants
apply for enrollment for about sixty- 9" grade seats, resulting in a significant waiting list. There is also a
demand from the health care sector for this expansion as RINI is recognized as a successful youth

pipeline program essential to increasing the diversity of the RI healthcare and nursing workforce. *

1 Rhode Island Department of Labor & Training Labor Marker Information, 2026 Occupational Projections
2 Transformation Preparing the workforce for a healthy Rhode Island, 2017
3 US. Census Bureau, Quick Facts, Rhode Island
4 Transformation Preparing the workforce for a healthy Rhode island, 2017
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RINT has a proven track record of success. When compared to all RI public high schools,
including those in affluent suburban communities, RINI ranked as the top school in the state for having
the highest number of graduates earning college credits and health care workforce credentials.® These
graduates achieved college and career readiness, despite many of them performing well below grade level
when they first enrolled at RINI and scoring less than proficient on the 11" grade state mandated SAT

test.

The expansion will not impact the core educational program at RINIL The course of study and
curriculum are fully aligned to all state and federal standards and customized to the nursing and
healthcare mission of the school. It includes a rigorous college preparatory curriculum integrating
nursing/health care knowledge in core academic subjects, dual and concurrent college enrollment,
authentic health care workforce experiences, and training courses in entry level patient care certifications

and licenses.

As an organization, RINI has prepared for a successful expansion implementation. An internal
reorganization in 2020 resulted in RINI establishing an organizational chart that more efficiently meets
the needs of the program and a leadership structure that is ripe for adding additional capacity. Due to this
reorganization, there will be limited additional positions required outside of the additional core

instructional teachers to accommodate the new students.

RINI has historically maintained healthy financial metrics per the annual performance
dashboards, and an expansion to 500 students would only improve on those. The financial metric that
would be affected the most would be the annual total margin as the additional revenue would outpz;ce the
marginal per pupil expenses and allow RINI the ability to have a healthier metric annually while

providing an enhanced robust nursing program.

5 Rhode Island Department of Education, 2018-29 School Report Card
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Mission Statement

The mission of RINI Middle College is to prepare a diverse group of students to become the
highly educated and professional nursing workforce of the future. This material expansion proposal does
not change the mission of the school but rather allows for bigger impact in fulfilling it. More seats for
diverse students to attend RINI will result in more students becoming interested in the profession,

enrolling in college nursing majors, completing degrees, and entering the RI nursing workforce.

The school was created in 2011 as a solution to the lack of diversity in race and ethnicity of the
Rhode Island nursing workforce and to the projected shortage of registered nurses. Nursing is one of the
fastest growing occupations in this state and the need for them will only grow.® Only 5 percent of the
state’s registered nurses are African American and only 4 percent are Latino, whereas people of racial and
ethnic diversity make up 27% of the state’s population’. Narrowing the diversity gap and building a
culturally competent nursing workforce is key to improving health quality, access, and outcomes.®
Nurses from minority and socioeconomically disadvantaged groups are more likely to provide care in
underserved communities and patients tend to be more satisfied with their care when treated by people of
the same race or ethnicity, particularly in primary care and mental health settings. ° Patients with limited
English proficiency when cared for by nurses who speak their native languages also have improved

outcomes. 1°

Our proposed charter expansion supports and sustains our school mission by providing more
diverse students the opportunity to enroll at RINI and prepare for college and a career in nursing.

Although RINI enrolls students statewide, 85% of our students come from the state’s most diverse

5 Ibid, page 3
7 ibid, page 3
8 Ibid page 3
¢ “The Changing Face of Nursing: Creating a Workforce for an Increasingly Diverse Nation.” Charting Nursing’s
Future. January 2016, Issue no. 27. Robert Wood Johnson Foundation. Accessed from:
http://www.rwijf.org/content/dam/farm/reports/issue_briefs/2016/rwjf425988
10 The Institute of Medicine (2011) The Future of Nursing: Leading Change, Advancing Health
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communities, Providence, Pawtucket, and Central Falls. Therefore, in addition to being succinctly
aligned with our school’s mission, this seat expansion request also provides more educationally
disadvantaged students a high quality educational option when otherwise many would have attended a

public high school identified as in need of Comprehensive Support and School Improvement.
Proposed New Seats & Enrollment

The expansion plan includes an increase of 228 seats over four academic years beginning in AY
2021-22 and meeting maximum proposed enrollment of 500 seats by AY 2024-25. We plan to enroll the
additional seats for 9th graders primarily because many of our applicants attended public elementary or
middle schools in their communities that have been and continue to be identified as in need of
Comprehensive Support and Improvement. Students from these schools have demonstrated to perform
well below grade level, especially in core academic subjects of math, English language arts, and science.
Our experience has been that students do best when they begin the RINI curriculum in 9th grade, a pivotal
transition grade, where they would have four full years for growth in their academic skills, social
emotional development, English language proficiency if needed, and ample time to engage in the
workforce experiences and college course opportunities uniquely offered at RINI. Currently the school’s
enrollment is capped at 272 students and this expansion proposal would allow us to enroll about 80.
additional 9th graders each fall. The expanded proposal would allow us to enroll a total of about 150- 9th

graders (2 cohorts) each year. Please see enrollment table in Appendix A
This proposed expansion plans

e will meet maximum enrollment of 500 seats by AY 2025-25
e will not change the grades served and we will continue to serve grades 9-12
e does not include an addition of a school district to the catchment area

e does not add an additional school expansion to a charter network



e will continue to serve students from Providence and urban core communities as aligned to our

mission.

There are several reasons that we seek expansion to 500 seats at this time.

1.

Proven Track Record of College and Career Readiness

We have a proven track record of preparing students to be successful in college coursework and a
healthcare career. In 2017 RINI submitted to the Rhode Island Department of Education (RIDE)
rigorous school specific goals, to be included in our Charter School Annual Performance Report,
that directly align to our mission of college and career readiness at graduation. These goals, as
explained in the Goals Section of this application, include metrics and goals in students earning
college credits, workforce credentials, and participating in work-based learning experiences. Each
year, RINT has exceeded all these goal metrics and is on track to continue this trend (See
Appendix B,). When compared to all other RI public high schools, both urban and affluent
suburban, RINI ranked as having the highest number of students in the state earning transferable
college credits and health care workforce creden?ials (see Goals sections in this application). It is
critical to note, that the majority (over 85%) of students applying for admission to RINI, come
from districts that in no way come close to offering the college and workforce opportunities in
healthcare/nursing that RINT is able to offer. Also, to note that most students came primarily from
underperforming districts and would be considered as educationally disadvantaged yet through
academic growth at RINI were able to master college coursework in subjects of anatomy,
chemistry, psychology and those required of nursing college majors. (further explained in
subsequent section Education Program)

Demand

There is a demand from parents and students for our school model and mission, especially for the

i

9th grade. The table below demonstrates that the number of 9" grade applicants far exceeds the



number of seats and students we can accommodate due to our cap. Each year we enroll

approximately 60 to 70 students leaving a significant number of students on the waiting list.

There is a clear trend in demand for 9" grade seats over the past three years.
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The subsequent tables reveal that the 9" grade applicants are coming from the urban core with a

significant number coming from Providence. This clearly demonstrates that expansion of our 9" grade

seats would serve more students from Providence who most likely, otherwise would be attending a public

school in need of Comprehensive Support and Improvement.
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School Culture Maintained

A total enrollment of 500 students allows for a larger 9th grade class (2 cohorts) and
approximately 100 students per grade level. This still allows for a small school feeling, a caring
supportive school culture, and the ability to maintain small classes sizes for personalized
instruction. The plan includes keeping class sizes to less than 20 students per class for
personalized instruction and support for the development of foundational academic skills, social,
emotional, and personal growth, self-confidence, and self-efficacy in rigorous academic subjects
Nineth grade also begins the introduction and socialization to the nursing/health care profession
and student’s developing a “college mindset”. By 11th and 12th grade, students are then are
prepared to engage in work-based learning opportunities, entry level patient care workforce
license training classes and college coursework. This is the strategy we use now, and it has
proven quite successful. RINI graduates who are either in college or who have completed college
often return to visit and describe their RINI experience as being pivotal in their college success
and choice of nursing major.

Building Space Available

A recent vacancy on the second floor of our current school building allows for immediate growth
within our current space. The building is ideally located within walking distance of the
University of Rhode Island Providence campus where students take college courses and to public
transportation at Kennedy Plaza for travel to Rhode Island College, Community College of Rhode
Island, and our health care practice partners in the community for their work based learning
experiences.

Established Health Care Partnerships

RINT is recognized by the healthcare industry as a successful pre-collegiate pipeline program for
diverse students in preparing them for college, nursing degree completion, and entry into the RI

workforce. In the report, Transformation: Preparing the workforce for a healthy Rhode Island
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(2017), commissioned by Governor Raimondo and the Executive Office of Health and Human
Services (EOHHS), RINI is highlighted as an example of a successful youth pipeline program
essential to increasing the diversity of the RI healthcare/nursing workforce. The report highlights
our academic program and our targeted recruitment efforts for diverse student cohorts from
lower-income communities in and around the capital city. The report commends our mission and
describes the importance of recruiting candidates with strong ties to their communities and
neighborhoods because it increases the chances that once graduated, they will choose to practice

in RI.

RINI also has established partnerships with health care organizations, practices, and facilities
statewide (Appendix B for list of partners) where RINI students are welcomed for internships and
considered assets to the organization’s operations in caring for patients. Often times, after
completion of their internship, the organization employs them for summer/weekend/after school
jobs, and many continue their employment while attending college. (See Appendix A for letters

of support from health care partners).

The targeted student population for this expansion are educationally disadvantaged students from lower-
income communities including Providence and the urban core ring. This has been and is the core of the
school’s mission. The community and industry demand for our school model far exceeds this expansion

request of 228 seats.

Goals
RINT has school specific goals and school improvement goals.
A. School Specific Goals (see Appendix C)

RINT has created three school specific goals for inclusion in the Charter Annual Performance
Report. These goals were developed as a true measure of the school fulfilling its mission based on the

foundational belief that at high school graduation, RINI students should be college and career ready.
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Goal 1- Graduates will have earned college credits.

e Sub-Goal 1A: By school year 2020-2021 and thereafter, 100% of RINI graduates will earn at
least 3 college credits that are applicable towards a post-secondary healthcare/nursing
major/degree.

e Sub-Goal 1B: By school year 2020-2021 and thereafter, 60% of all RINI graduates will earn at
least 6-12 college credits that are applicable towards a post-secondary healthcare/nursing
major/degree.

e Sub-Goal 1C: By school year 2020-2021 and thereafter, 20% of all RINI graduates will earn
greater than 12 college credits that are applicable towards a post-secondary healthcare/nursing
major/degree.

Below are the benchmark goals for each sub goal

2016-17 2017-18 2018-19 2019-20 2020-21
BENCHMARK | TARGET TARGET TARGET TARGET
1A 94% 80% 90% 100% 100%

1B 72% 30% 40% 50% 60%

1C 46% 10% 12% 15% 20%

RINI not only met these goals but exceeded them in each benchmark year.
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2019-2020

Target

20172018 12018-2019 Target for
School Specific Goals  |Actual Actual Actual** | June2020 g, yune 2021
1A: Graduates will earn {979, 96% 100%
3 college credits 100% 100%
Exceeded Exceeded Met
1B: Graduates will earn [46% 57% 100%
6-12 coll dit 50% 60%
cofiege credits Exceeded Exceeded Exceeded
1C: Graduates will have |37% 45% 64%
12+ college credits 15% 20%
Exceeded Exceeded Exceeded
2: Healthcare experience [60% 67% 80%
75% 100%
Exceeded Exceeded Exceeded
3: Graduates will have Unavailable
earned a workforce .
credential 62% 65% pandemic 170% 80%
interrupted
Exceeded Exceeded completion

Included for the first time, the Department of Education collected data on indicators of post-secondary

success and diploma plus credentials on the 2018-2019 School Accountability Report Card. RINI

received 3 out of 3 points on this indicator because many students earned several college credits and

workforce credentials.

13










Progress toward goals 1&2 rely on SAT proficiency data that is not currently available for 2019-
2020 due to the cancellation of the assessment because of the pandemic, however RINI has fully
implemented the strategies and expected significant gains.

Strategy A, adoption of the new curriculum in ELA and Math was fully implemented last year,
although with some interruptions due to the emergency remote learning situation that occurred. Year 2 of
curriculum implementation is continuing this year. Teachers received professional development,
coaching and support as planned through Professional Learning Community (PLC) work and with the
assistance of the trainers for each curriculum purchased. The school improvement coordinator has moved
into the role of director of teaching and learning and the school has a full scope and sequence of
professional development and learning in place for faculty and staff as well as a new and comprehensive
system for coaching and evaluations. RINI has hired a new special education director and an MLL
administrator consultant to improve the intervention programs and outcomes for instructionally
vulnerable students. Faculty have been trained in and will be supported in differentiating instruction,
standards-based grading, multi-modal instruction, and linguistic supports. In addition, 2 RINI faculty
members recently completed the ESL teacher training program with Roger Williams University and are
positioned to meet the needs of their MLL students more effectively. These teachers are also
collaborating with their teams and assisting their co-workers in their efforts to improve instruction and
opportunities.

Whetstone is a new digital platform that will be used to monitor performance and to track goals
and expected outcomes.

Goal 3, Strategy C, attendance goal, was on track pre-pandemic, however the sudden transition to
distance learning greatly affected the outcome for this academic year. The emergency remote learning
situation challenged some students, both socially, emotionally, and physically, thus greatly affecting

attendance. Many students engaged in school during the evening and off school hours because of the
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necessity to be employed. Some students were working full-time in healthcare as certified nursing

assistants because of licenses earned while at RINI.

RINI did not stray from its rigorous curriculum, instruction, mastery learning, and expectations for
students, although we did offer tremendous amounts of flexibility in when and how the learning
happened. RINI does not feel that the attendance rates reported for the pandemic year accurately reflect
academic performance or college and career readiness.

Goal 3, Strategy D was implemented with a cohort of RINI faculty participating in the Kingian
Nonviolence (KNV) training and with a cohort of students who also participated in a cohort for KNV
leadership training. This was unexpectedly halted during the pandemic but will continue this school
year. RINI will continue working with the Institute of Nonviolent Schools to further define the program,
opportunities, and alignment with the RINI guiding principles and Pillars of Nursing. An additional
cohort of teachers as well as students are expected to be trained and to become leaders in developing
cultural humility and promoting positive culture within the school and the greater community.

Although data collection and reporting from 2019-2020 was interrupted, RINI is confident that
improvements will result in greater outcomes for the students and for the school. The requested

expansion will not impact the charter school goals.

RINI also tracks all metrics on the Charter School Performance Report and the School Report

card. See Appendix C for these goals, benchmarks, and outcomes.
Community Need and Support

The proposed charter school expansion will support students and families, most of who reside in
the urban core cities of Providence, Central Falls and Pawtucket, with a high quality educational option
that is aligned to a high-demand and high-wage career. This type of school model does not currently exist
in Rhode Island and specifically in Providence high schools, many of which have been identified as in

need of Comprehensive Support and Involvement. Providence students who were not chosen in the RINI
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lottery most likely would then attend one of these low performing high schools making college
enrollment to pursue a nursing career extremely challenging if not entirely unrealistic. According to a
report of a review of the Providence Public School District (PPSD) by Johns Hopkins Institute for
Education Policy (2019), the district was found to have an exceptionally low level of academic
instruction, including a lack of quality curriculum with a great majority of students not learning on, or
even near, grade level. RINI students from these communities enter 9 grade performing well below
grade level and through our school model are able to master college coursework, earn transferable credits

and workforce credentials by 12 grade.

RINI has engaged community members and stakeholders in this proposed expansion plan.
Evidenced in Appendix D are letters of support from some of our health care practice partners. As
indicated earlier in this application the school was created as a solution to the lack of diversity in race and
ethnicity of the Rhode Island nursing workforce and to the projected shortage of registered nurses. Their
letters demonstrate that RINI is fulfilling on its mission and that providing more students the opportunity

to attend RINI will enhance prepare more diverse nurses for the future nursing workforce.

Parents, both of RINI students and those on the waiting list were asked if they supported this

expansion plan. Of the 83 response, 93% were in favor of the expansion of seats to 500.
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and advise on RINI’s School Improvement Plan (SIP). The CAB will continue to function in similar

capacity as part of the school expansion plan moving forward.

Parents, students, and healthcare industry professionals serve on RINI’s School Improvement
Team (SIT). The SIT also includes faculty, administrators, and staff, and it works in collaboration with

the CAB, oftentimes providing the contextual data for the CAB to review and advise upon.

RINI also hosts a Parent Organization Committee. This organization is solely made up of parents
and is staffed by a RINI faculty member. This body elects a President that has a desigﬁated seat on the
RINI Board of Directors. In addition, RINI has advisory boards for parents/families of special education

students, parents/families of MLL students, as well as a school wellness team.

The RINI Board of Directors has designated seats for community members which include the
President of the parent organization, nursing leaders, health care employers, representatives of colleges of
nursing, and other community members at large. School employees are not part of the governance of this
school at the Board level. A governing board with majority of directors from the health care industry was
developed intentionally to ensure that the school was authentically aligned with the industry’s goals and

fulfilling its intended mission.

Partnerships with the health care community are strong and will continue to grow with the
expansion of RINI seats. These partnerships provide RINI students authentic work-based learning
experiences that often result into summer, weekend, or afterschool employment for students, especially
those with certified nursing assistant (CNA) licenses. Employment with these agencies are often long-
term because students return each summer after college to resume employment or work part-time while
attending college in RI. CNA’s are in high demand in RI and RINI students with this credential are

highly sought after because of their skills, preparation, and professionalism.

Interpreter services are always available to facilitate full participation and active engagement of

community members on these governing and advisory committees. Bi-lingual administrative assistants
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translate all English communications into Spanish and consultant services are utilized as needed for

translations to other languages.
Educational Program

RINT has a proven track record of preparing educationally and economically disadvantaged

students, who are performing well below grade level, for college and career by graduation.

MLL Students-English Language Proficiency, earning 4 stars.

Forty-four percent of RINI’s multi-lingual learners (MLL’s) met their target for English
Proficiency on the 2018 School Report Card. On average, students met 66% of the growth necessary to
reach proficiency. Hispanic students and economically disadvantaged students met 66% and 65%
respectively, while students with disabilities, although a small percentage met 51% of the growth needed

to be proficient.

SAT Proficiency Compared to Enrolling Districts (Charter School Performance Report)

RINI was rated “Does Not Meet Expectations” because the school’s percent proficiency in ELA,
20.30 was less than the weighted average of sending districts 28.30 proficiency (with a 4.80 margin of
error), and the school’s percent proficiency in Math, 6.80 was less than the weighted average of sending
districts 14.60 proficiency (with a 3.00 margin of error). The analysis of this rating is described below

and indicative that RINI outperforms the majority of sending high schools in the urban core area.

In 2018-2019, RINI enrolled students from 11 different districts and many different high schools,
with the majority of students coming from Providence, Pawtucket, and Central Falls. The RIDE school

composite score metrics for 3 years, ending in 2019 indicate that RINI outperformed many of the sending

schools from the urban core areas. High performing schools such as Classical High School and CTE
schools that have admission requirements, are contributing metrics that skew the calculations for district
data. When considering the margin of error and when removing these schools, RINI is outperforming

most of its sending schools.
22






K-12 Providence Times2 Times2 20 18 32 70
charter school | Academy Academy
lottery (K-12)

K-12 Providence Paul Paul Cuffee 30 15 32 77
charter school | Cuffee
lottery (K-12)

K-12 Audition and Pawtucket | Jacqueline 30 18 32 80
portfolio M. Walsh
application of School
Pawtucket
applicants

K-12 Academic Providence | Classical 30 27 40 97
admission High School
criteria

The urban core comparative high school data described in the previous table, demonstrates the
majority of students in these cities are not meeting academic standards unless they are fortunate enough to
test into Classical or Jacqueline Walsh schools, or lucky enough to be selected for a charter school lottery

or CTE program

College and Career Readiness

These same graduates that scored poorly on SAT proficiency and growth on the (2018-19) School
Report Card and The Charter School Annual Performance Report were also the top performing in the
state for post-secondary success. Seventy-nine percent (79.3%) of the graduates met the criteria as .
economically disadvantaged, 78.6% of MLL students graduated, and although the number of students in

special education was small, 79.3% of them graduated within 4 years.

e  96% of the class earned at least 3 college credits through dual and concurrent enrollment

45% of the graduates earned greater than 12 college credits,

e some earned up to 27 college credits.

65% of the graduates in this class earned healthcare workforce credentials.

2 graduates earned 31 college credits
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The college courses offered at RINI (below) through dual and concurrent college enrollment are rigorous

and pre-requisite courses required for admission into a nursing college major. These credits are all

transferable towards a Bachelor of Science degree in nursing.

English Language Arts Science Social Studies World Nursing
Language
CCRI URI Chemistry | URI General Spanish for CCRI Emergency
Oral Communications with Lab Psychology Medical Service | Medical
COMM 1100 CHM103 and PSY 113 Personnel 1 Technician
3 credits CHM 105 3 credits SPAN 1710 (EMD)
4 credits 3 credits FIRE 1130
URI 8 credits
URI Anatomy | Developmental
& Physiology Psychology
with Lab PSY 232
BIO 220 and 3 credits
BIO 221
4 credits

The chart below indicates that the majority of RINI graduates in this class who earned greater than 12

college credits, also achieved significant growth in Reading, but were still far below their grade level.

This indicates that college success is not always determined by reading proficiency scores.
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118 CNAs

5 EMTs

12 Medication Assistants

2 Licensed Practical Nurses

6 Registered Nurses

28% of graduates work in health care while attending college

10 RINI graduates sought emergency temporary licenses or permits allowing them to work in

health care during the pandemic.

The following indicators contribute to RINI’s ability to meet academic goals:

RINTI is ranked #1 statewide in Post-Secondary Success

RINI has set clear goals aligned to academic program, the school's mission, and to students’
mastery of Common Core standards, NGSS standards, Social Studies GSE’s, Health Education
Standards, SEL standards, and Visual Arts standards.

The transition to standards-based grading, rigorous grade level and culturally relevant curriculum
aligned to nursing and healthcare college and career readiness ensures that students are college
and career ready.

College and Career Readiness courses are required at all grade levels with an aligned curriculum
that supports social emotional growth and age appropriate personal development, college
awareness and agility, nursing and healthcare topics, executive functioning (academic and
workforce “soft skills”, as well as the RINI Pillars of Nursing (scholarship, character, compassion

and empathy, and professionalism)

Performance data described above indicates that RINI will sustain its track record of high performance

throughout the proposed expansion.
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Most importantly is the commitment and alignment to the nursing profession that drives the work.
The RINI Board of Directors is comprised of RI leaders in nursing and they are charged with
ensuring successful attainment of the mission of the school and the addition of RINI graduates to
diversify the nursing workforce of the future.

RINI maintains clarity of mission and the profession demands the need for competence in its
workforce. RINI cannot and will not compromise the education of students.

Induction and Professional Development of educators ensures that all RINI faculty are prepared,
committed, and productive in their work as they engage students in learning.

Intentional hiring of diverse educators with academic expertise and a growth mindset ensures that
students have the best possible learning experience that will prepare them for college and career.
Facilitated and supported collaboration and professional learning communities via a distributive
leadership model ensures that there is accountability, responsibility, and a system to support
faculty in meeting the school’s mission and the needs of the students.

Supportive educator evaluation using Whetstone management system allows for ease of oversight
and data-driven decisions.

Ongoing leadership and professional development and organizational alignment to priorities and
best practices ensures pertinent and up-to-date pedagogy and practices are utilized by leadership
and faculty in support of the mission of the school and the learning outcomes of the students.

An analysis of reading and math proficiency data from state assessments, as well as progress from
internal assessment data has been provided previously in this application.

State assessment (SAT) data was interrupted by pandemic and the 2019-2020 school year
progress cannot be quantified at this time.

College success and workforce data is formidable and may be more indicative of RINI’s program

Success.
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RINI’s program entry data (STAR reading and Math) indicates significant deficiencies in reading
and math for the majority of students. Although such challenges and potential barriers exist, RINI
has demonstrated significant success in high school graduation, college course completion,
college persistence, workforce credentials, and workforce employment.

RINI is not a part of a national charter management organization and therefore does

have a track record elsewhere.

Specific practices of RINI have enabled it to sustain high academic achievement and will be kept

intact and/or strengthened for all students as it expands. The school’s guiding principles, pedagogy, and

other practices have yielded strong student outcomes and will not change.

RINI maintains an unyielding adherence to the school’s mission and vision of producing a diverse
nursing workforce of the future.

RINI focuses on alignment to nursing and healthcare in everything we do.

RINI takes a holistic approach to meeting the needs of all students and provides supports at every
level of care.

Relationships and high expectations, along with the development of growth mindset and self-

efficacy are paramount to the success of this educational model.

The school will continue to implement and build upon these practices with all new and existing
students by the utilizing following practices:

Recruitment and retention of diverse, highly educated, competent, caring and committed faculty
and staff.

Distributed leadership model to support the school goals, the students, and the faculty in meeting
the mission and vision.

Clarity of roles and expectations for all faculty and staff and the creation and monitoring of goal
setting and success parameters that are aligned to the evaluation system and managed through the

Whetstone platform.
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The school will manage the development, evaluation, and refinement of curriculum over time through the
following:
e Distributive leadership with responsibility for specific success parameter and outcomes.
e Continued work with UPD consultants and Agile Minds math program experts as well as
American Reading Company trainers and experts.
e Data-driven goals aligned with strategies and benchmarks intended to meet student outcome
goals.

Learning Environment and Pedagogy

Since the proposed expansion merely adds additional students to the existing structure of the
organization and no new grade levels, RINI’s learning environment and pedagogy will continue to ensure
that the academic program is accessible and appropriate for all students at all levels.

Recent and continued programmatic efforts that address diverse learners include:

e The retention of a new Special Education Director who is contracted to be on site daily and
available to support the teachers, students, and families. In addition, we have retained an
ELL/MLL consultant administrator to ensure that Multi-lingual Learners have equal access and
the support and assistance needed to successfully complete the NCCP program as well as college
and nursing career goals. RINI recognizes that to fulfill its mission to diversify the nursing
workforce, cultural and linguistic barriers must be eliminated.

e RINI also facilitates the ESL teacher certification for faculty who wish to expand their capacity,
and this will continue to be encouraged and supported.

e Intentional hiring of diverse faculty and staff continues to be important and a priority for RINL
RINI recognizes that students fare better when they are valued, understood, and allowed to be
heard. Although RINI teaches, models, and expects cultural humility, trusting relationships with
adult role models who are culturally similar to the adolescents served improves and supports a

diverse community and the mission of the school.
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e Full implementation of standards-based grading ensures mastery of content, clarity of
expectations, and equity in assessment of student learning.
e Intervention/enrichments plans for all students are created and aligned with student data. The

new schedule supports scheduled interventions for students.

Specific Populations

The section above describes the ways that RINI ensures an optimal learning environment for a diverse
community. Data collected, shared, and used to identify and serve struggling students; multilingual
learners; differently-abled students; and gifted or advanced students.

e All assessment data is housed in Skyward and available to faculty members. Information is
confidential and available only for students who are on the current rosters of each faculty
member. Specific colored indicators are used to quickly identify students with special needs
and/or plans.

e Intentional grouping of students based on formative assessment and other indicators to ensure that
all students can participate, collaborate, and learn at their zone of proximal development.

e Intervention are plans aligned with student data and created by a team including faculty, student,
family, and academic support specialists. Specific distinct intervention times are scheduled as
needed. Students with 504 or IEP plans are serviced in accordance with their individual needs
and focused on data-driven SMART goals.

o The Sheltered Instruction Observation Protocol (SIOP) was developed to make content material
more comprehensible to Multi-Lingual Learners. RINI uses the SIOP model to support students
and to improve accessibility to the NCCP pathway.

e Described earlier and in supporting documents, the professional development, coaching model,

and educator evaluation plans support differentiated instruction for all learners.
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e Individual Learning Plans are utilized for all students and are an important component of the
College and Career Readiness classes. Additionally, students who are determined to be below
grade level may have a personal reading plan (PLP), or a personal math plan (PMP) as well.

Assessment System

RINI’s Comprehensive Assessment System will not change with the proposed expansion, as there are no
new grade levels being added The pandemic response’s emergency remote learning situation inspired
some additional assessment tools and the need for more engagement with the use of explicit data and
necessity of growth mindset.
e GoFormative has been used extensively and has been transformational to data-driven, standards-
based instruction.
e Data discussions with explicit planning, teaching, around growth mindset and learning with

STAR reading and math formative assessments.
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RINI Comprehensive Assessment System

Balanced Assessment System Framework

Classroom Assessments Common Benchmark External
Formative Assessments Summative
Assessments Assessments
Examples of Worksheets, Final exams, Tasks assessed Quarterly tests State tests and
Practice clickers, final projects with rubrics, or performances, | SAT,
whiteboards, exit short quizzes, writing samples, | Accuplacer,
slips, conferences common lab reports HESI
worksheets,
clickers
Formative or Very formative More summative | Very formative More summative | Summative
Summative
Frequency Daily 1 per unit Periodic Quarterly Annual
(frequent, (at minimum) (pre and post) (at minimum) (or longer)
ongoing)
Responsibility Classroom Classroom Collaborative Collaborative External experts
teachers teachers teams teams
(department (department
PLC) PLC)
Purpose Descriptive Mastery feedback | Diagnostic Diagnostic Accountability
feedback (to determine feedback feedback (to determine
(immediate mastery of (to determine if | (to assess whether
feedback) standards, to students have curriculum, curriculum,
assign a grade) learned the instructional instructional
material and how | strategies, and strategies and
to respond) pacing) pacing were
appropriate)
Follow up Reteaching and Systematic Reteaching and Reteaching and | Accountability
regrouping interventions regrouping, regrouping,
systematic systematic
interventions interventions
Adapted from Common Formative Assessment ©2012, 2007; Solution
Tree Press
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Graduation requirements beginning academic year 2017-2018 (class of 2021)

Minimum 22 high school credits

4 College Prep Mathematics credits (Algebra I, Geometry, Algebra II, Pre-Calculus)
4 English/Language Arts credits

4 Laboratory Science credits (natural science, biology, chemistry, human anatomy)
3 Social Science credits

2 World Language credits (consecutive)

1 Health and Nutrition credit (Physical Education exempt)

2 additional Nursing credits

1 PBGR course credit

1 Arts Credit (The Art of Health and Medicine)

1 dual/concurrent enrollment college course earning 3 college credits (also counted as 1 high
school course)

1 Workforce Certificate

Internship Credit

Senior Project, Research Paper and Presentation

Portfolio (ILP and 2 Benchmarks per high school course at RINI)

20 Community Service hours per year (80 hours total)

Diploma Designations:

e Commissioner’s Seal is to certify that a student is proficient in high school standards-aligned
English Language Arts and Mathematics content, as confirmed by external evidence. A student
must meet the established performance standard (or benchmark) on both English Language Arts

and Mathematics approved assessments.

41



The current list of approved Commissioner’s Seal assessments and performance standards are:

Assessment Name Assessment Content Area Performance Standard

PSAT Reading and Writing English Language Arts 430

PSAT Mathematics Mathematics 480

SAT Reading and Writing = English Language Arts 480

SAT Mathematics Mathematics 530

e RI Seal of Biliteracy is to acknowledge students who can demonstrate proficiency in English and
one or more other world languages. The language may be a student’s native language, or a
language learned in school or another setting. The Seal highlights individuals with multilingual
and multicultural competence to potential employers and provides universities with a method of

identifying and giving credit to applicants with high levels of proficiency.

Completion of all required ELA courses (4) with an overall GPA 2.5 for those courses

Achieving proficiency level on state ELA summative assessment (SAT) in grade 11

Proficiency in one or more languages in addition to English demonstrated through valid test and/or completion of

three courses in a language other than English with an overall GPA 2.5 for those courses

e Nursing College Career Preparation Program (NCCPP) Seal is awarded to all RINI students who
have met the graduation criteria. This designation certifies that students have participated in an
integrated healthcare provider high school experience and have achieved competency levels and

workforce preparedness focused on the healthcare industry.
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Graduation Criteria:

1.

RINI students must complete all the requirements for graduation in accordance with the RINI
graduation requirements.

RINI students who have not fulfilled all the graduation requirements by the last day of final
exams will not be allowed to participate in senior activities and/or graduation ceremonies.
RINI students who have not fulfilled all the graduation requirements by the last day of final
exams but do complete later will be presented a RINI diploma once RINI graduation
requirements are met.

RINI students who are enrolled in alternative educational plans will be allowed to participate in
graduation ceremonies if they have fulfilled all the graduation requirements by the last day of
final exams.

RINI students who are enrolled in alternative educational plans and do not participate in
graduation ceremonies will be presented a RINI diploma once RINI graduation requirements are
met.

RINI students who are not in good standing with the RINI community due to failure to comply
with school policies will not be allowed to participate in senior activities and/or graduation

ceremonies. This is at the discretion of the RINI administration.

School Culture

RINI continues to innovate and adopt strategies to foster and maintain a healthy school culture in

response to student and community needs.

e RINI hired a director to engage in this role. The Director of School Culture and Community is a

key member of the school’s leadership team who leads the team’s efforts to actively support
students, families, and staff members as part of building and maintaining a positive school

culture.
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e The Director of School Culture and Community provides proactive leadership to engage all
stakeholders in the delivery of programs and services to support the students’ academic
achievement, personal and social development. She is responsible for leading the development
and implementation of RINI’s school culture, ensuring that the school is a safe and caring
environment for students and staff where all members of the community can learn, grow, and
thrive. This includes building a “culture of learning” anchored in opportunities for all school staff
and students to experience self-actualization, achievement, teamwork, affiliation, and growth in
alignment with the RINI Pillars of Nursing.

e The Director of School Culture and Community is responsible for supervising the student support
team (counselors, nurse, social worker, and school adjustment coordinator), administrative staff,
and grade-level chairs to ensure best-practices are used in all areas of student support. The
Student support team is responsible for improving and enacting cohesive school structures and
practices for disciplinary referrals, attendance, truancy, behavior monitoring plans, advising, and
wrap-around supports.

e Family engagement efforts include weekly or bi-weekly parent forums, Parent representatives on
RINI Board of Directors and committees, ongoing communication through weekly family updates
and newsletters, parent conferences, and the parent organization.

e RINI utilizes a comprehensive attendance monitoring system and is in regular communication
with students and families. Wrap around supports are provided as needed.

e The addition of a second cohort of 9th grade students is supported by the strong planning and
supportive processes that are in place to ensure student success. The student support team
provides wrap-around services to students and families as needed.

e RINI has contracted with Inner You Counseling Center to provide additional mental health

supports for students, families, and faculty who may need it.
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e A spiraled curriculum for College and Career Readiness classes for all grades supports students at
multiple levels and with life skills and learning that are not part of the core curriculum.
Additionally, these classes include lessons specifically designed and targeted for students who
may not have the support or exposure at home to college information and to workplace skills and
expectations.

e RINI provides additional supports for the grade 9 students as they transition to high school and to
the rigorous nursing and college prep curriculum that RINI’s has. The College and Career
Readiness class for this grade is robust and includes social emotional learning, as well as
socialization and orientation activities. The team structure ensures that these students are
monitored and supported as they manage the transitional school year.

Organization Capacity

RINI engaged Urban Policy Development (UPD) Consulting in early 2020 to analyze and assess
if the current organizational structure, processes, job roles, and responsibilities supported RINI in
successfully meeting its school specific academic, organizational, and expansion goals. Staff and
administration fully participated and engaged in this process. UPD consulting, upon completion of their
review, presented their recommendations to the RINI Board of Directors at their June 2020 meeting. The
Board voted to approve the recommendations and approved UPD to facility implementation. The

recommendations included.

e A new organizational chart

e Additional staffing requirements needed

e Revised bell & master schedules

e Job descriptions for the new key leadership (director) roles

e Clearly defined success sheets and ownership sheets for all academic leaders (directors, academic
chairs, and grade team leads)

e Team meeting routines
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e A new STEAMM Coordinator position (.75) was created and the current science department chair
has transitioned into that role.
e Academic department chairs for all departments were named, as well as grade level team leaders.

e There are no changes in the leadership staff now and in the expansion plan

Recruitment Policies

RINI will continue to follow its recruitment policies that include intentional hiring of diverse
faculty and staff as a priority. RINI recognizes that students fare better when they are valued, understood,
and allowed to be heard. Although RINI teaches, models, and expects cultural humility, trusting
relationships with adult role models who are culturally similar to the adolescents served improves and

supports a diverse community and the mission of the school.

The documents listed below (found in Appendix E) describe the manner in which RINI faculty and staff
are supported and held accountable, as well as how the mission of the school is carried out by the

instructional team.

e Instructional Leadership and Talent Development Model
o Instructional Leadership Action Plan

e Talent Development Timeline and Milestones 2020-2021

Governing Board

There are no changes proposed to the governing board in relation to this expansion proposal.

Organizational Charts

Please see Appendix F for organizational charts

1) for the current year, 2020-2021
2) for year one of expansion, 2021-2022

3) at full scale of 500 seats, 2024-2025
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This expansion plan does not propose to contract with a management organization and will continue to

function as an independent state-wide school.

Parents/Guardians Welcome

The school is also committed to creating a welcoming environment where successful parent and
family involvement can flourish and that is aligned with school improvement plan goal 3, culture and

community.

As part of this plan, RINI will continue to examine internal structures, staff alignment, staff
development, communications, programs, and resources to sustain effective parent and family
involvement. RINI is committed to assisting parents/guardians in understanding the topics of state and
federal academic standards, mastery-based grading, and state and school level formative and summative
assessments, in monitoring student progress and in working together to improve student achievement. To

do so, the school provides:

o

A centralized Parent Helpdesk (401-680-4900) and email info@rinimc.org, where parents and
families can ask questions, provide feedback and have concerns addressed. This helpdesk is
manned by a bilingual administrative assistant.

» Comprehensive website with easy access to school and program information.

+ Timely information about programs through emails, newsletters, and updates published in in

English and Spanish, and available in other languages.
+ Weekly parent forums in which information is shared and questions are answered, both in
English and Spanish.

+ A description and explanation of the curriculum in use at the school, the forms of academic

assessment used to measure student progress, and the proficiency levels students are expected

to meet.
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Frequent reports to parents on their student progress; family access to the Skyward School
Information System (SIS).

Access to resources, materials, and training to improve their children’s achievement, such as
math, literacy technology, nursing/healthcare and college/career readiness.

Reasonable access to school staff, including accommodations for working parents,
(faculty/staff emails, phone messages, family meetings).

Translation services as needed and as available.

Parent-teacher conferences are held at least twice per year, with parents and families given
several time options to accommodate schedules. Adequate time is allotted to discuss

student progress and follow-up meetings are scheduled as needed

+ Opportunities to volunteer and participate in their children’s school and at home.

Opportunities to observe and participate in classroom activities.

If requested by parents, the opportunity for regular meetings to formulate suggestions and to
participate, as appropriate, in decisions relating to the education of their children.

Arrangements for school meetings, in-home conferences, or virtual meetings between staff
and parents who are unable to attend conferences at school in order to maximize parental and
family involvement and participation.

Investment of federal, state, and local dollars to strengthen and sustain parent and family
involvement activities such as paying reasonable and necessary expenses, including
transportation and child care costs, to enable parents and families to participate in school-

related meetings and training sessions.
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Parent/Guardian Involvement

At RINI Middle College, our goal is to help parents and families become full partners in their
children’s educational experience through a variety of opportunities. This includes but is not limited to,
having the opportunity to be active partners on committees (School Improvement Team, school event
planning), Community Advisory Board , Parent Organization, Board of Directors, Senior Project
Evaluators, focus groups, workshops and trainings and being involved in the development, review and

enforcement of the School Improvement Plan.

RINI holds regular events/forums that all students’ parents and families are invited and
encouraged to attend. The purpose of these meetings is to inform parents and families of school policies
and procedures, Title I expectations and regulations, and the rights and opportunities for involvement at
home, at school throughout the school year, and other important and to share other pertinent information
and to be available for parent feedback and questions. RINI Middle College will offer a flexible number
of meetings throughout the school year to accommodate parents’ schedules, and may provide
transportation, childcare, home visits, or other services related to parental and family involvement.

Parent/Student Satisfaction

It is critical that students and parents are satisfied with the academic and nursing workforce
program offered at RINL. In addition to the statewide annual SurveyWorks survey that RINI encourages

all to complete, RINI implements the following strategies,

e RINI specific satisfaction survey sent via survey monkey to students and families/guardians at
least twice per year. Results are tabulated and acted on, depending on the issue, by school
administration or staff, or by the school improvement committee with discussion and

recommendations to the school leadership or if needed, to the Board of Directors.
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e Weekly newsletters and updates that provide phone numbers and emails for school
administrators, social worker, school nurse, guidance counselors, or other staff members, as
needed and as appropriate.

e Zoom meetings held at least bi-weekly by the Director of Culture and Community for parents and
students. This began this past summer and has been well received with requests to continue

through the year.
Facilities

Expansion Impact on Current Space

RINI is located at 150 Washington Street in Providence, RI. The building is ideally located within
walking distance of the University of Rhode Island Providence campus where students take college
courses and to public transportation at Kennedy Plaza for travel to Rhode Island College, Community
College of Rhode Island, and health care practice partners in the community for work-based learning
experiences. There is vacant space on the 2nd floor that will house the additional students in the first
phase of the expansion in 2021-2022; RINI currently operates on the 3rd and 4th floors of the building.

By year two of the expansion, RINI will pursue one of the following strategies:

1. renovation of the 2nd, 3rd and 4th floors of the current building to maximize square footage and
create new spaces, including a larger cafeteria. There is ample opportunity and space to further
customize the current location for our school model and mission.

2. lease an adjacent building from our current landlord to house specific grades or content areas
(Nursing building-nursing lab, health classes, anatomy lab)

3. move the entire school into a leased building or RINI owned building located in Providence.

The timing of the expansion proposal decision coincides with our current lease agreement. We
can extend, end, or renegotiate the lease mid-term. We have an excellent rapport with our building owner

and discussions have already occurred, confirming that he would be willing to assist or facilitate our

51



needs in all three scenarios since he owns a significant amount of real estate in the Providence downtown

area.

No other significant operational adjustments would be required to fulfill the requested expansion.
Operations

There are no changes in school operations because of the proposed expansion plan.

e RINI food service will continue to be managed by Sodexo corporation.
e RIPTA bus passes will be purchased for student transportation to and from school. This has been
our practice since the school’s inception, and it meets most students' needs. The school is within

walking distance of Kennedy Plaza.
Finance and Budget
5-year Budget Projection (See Appendix G)

RINI has created a realistic budget projection for the next five years that will guide the school
through the initial expansion period while maintaining sound fiscal metrics. By enrolling two cohorts of
9th graders each year, RINI will scaffold the expansion over the next four years, easing the budget burden
on any one year. The State and local aid will be assumed to stay level funded on a per pupil basis
throughout the initial five-year projection to maintain a conservative approach to revenue. Additionally, it
will be assumed that the demographics of the enrolled population remain the same, thus allowing the
projection of Federal formula funds to follow the same increase on a per pupil basis that is currently seen.
In reviewing the wait lists for the previous three years, the waitlist demographics matched the current

enrolled student demographics which supports this assumption.

While there are no new and unique expenditure changes that will occur from the expansion, the
two largest increases will be seen in personnel and facilities expenses. Due to the expansion of the 9th

grade from one to two cohorts, an additional cohort of five teachers will be needed in FY 2021-2022. In
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FY 2022-2023 another cohort of five core instructional teachers will be hired for the 10th grade. Due to
the internal reorganization that occurred in FY21, there will be limited additional FTEs required beyond
these new teacher cohorts for 9th and 10th grade as the new organizational structure supports the
expansion. The exceptions will be a full time ELL teacher and a Special Education teacher in FY 2023-
2024 as we near the new expansion capacity. Once at the new enrollment capacity in FY 2024 -2025, a
part time Admissions Coordinator as well as a part time Grant Writer to support ongoing operations

would be added.

Facilities is the second largest expense that will see an increase due to the expansion. As
previously stated, there is additional space in the current facility to house the first year of expansion. After
this first year there will be an opportunity to make a strategic shift regarding facility needs, whether that is
renovating the current space, leasing a new facility in addition to it, or a combination of both. To account
for the facility expenditure, the projected budget includes the market rate for leasing in downtown
Providence on a per square foot basis utilizing the current rate being paid on the lease with a 3% annual

escalator.

All financial performance indicators, as well as all financial management indicators, were rated
“Meets Expectations” as of the final 2018-2019 Performance Dashboard as well as all internally tracked

metrics for 2019-2020.
There have been no compliance violations leading to any authorizer intervention.
There is no litigation involving RINL

There are no material audit findings noted in previous audits.
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Charter School Program Grant: Intent to Apply

RINI Middle intends to apply for a Charter School Program Grant (CSP) for the planning and

implementation of this expansion request

Mission: The mission of RINI Middle College is “to prepare a diverse group of students to become the

highly educated and professional nursing workforce of the future.

Target population: RINI serves statewide, but our enrollment, recruitment, and mission focus on students

from the urban core. Our current efforts have proven successful in meeting this target population.

The CSP grant need is to support the following activities required to successfully prepare and operate an
expansion of the school that fulfills the mission and school academic goals. All activities listed (below)

are the school’s priorities during the planning and implementation

e Professional and leadership development for academic leaders and classroom faculty

Hiring and compensating during planning period — teachers, school leaders, and/or specialized

instructional support personnel.

o  Acquiring supplies, furniture, equipment (including technology), and educational materials
(including developing and acquiring instructional materials).

e Carrying out necessary renovations to ensure that the school building complies with applicable
statutes and regulations, and minor facilities repairs

e Carrying out community engagement activities, which may include paying the cost of student and

staff recruitment.
Variances

No variances are requested for this expansion
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Appendix A

RINI Enroliment Table for Proposed Material Expansion

School Year Grade Levels Total School Districts
Served Enrollment

2021/22 9-12 342 Statewide

2022/23 9-12 399 Statewide

2023/24 9-12 449 Statewide

2024/25 9-12 500 Statewide

2025/26 9-12 500 Statewide

(Indicate year when 2024/25

charter is at scale)

Although RINI currently serves a catchment areg that is statewide, the school’s enroliment,
recruitment and mission focus on serving urban students.
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Appendix B

RINI INTERNSHIP PARTNER LIST

Women & Infants’ Hospital Volunteer
Services

Denise Roncarti, Volunteer Services
Manager

101 Dudley Street

Providence, Rl 02905

274-1122 x 42255

Kent County Memorial Hospital

455 Toll Gate Road

Warwick, Rl 02886

737-7010 x 35608

Elaine Fish, Volunteer Services Coordinator

Lifespan- Rhode Island Hospital
Community Health

595 Eddy Street

Providence, Rhode Island 02905

Carrie Bridges Feliz, MPH

Ana Almeida-DoRosario, Community Health
Liaison

401-444-8135

Landmark Hospital

115 Cass Avenue

Woonsocket, RI

Carolyn Deary, Volunteer Services Director

West Shore Health Center
109 West Shore Road
Warwick, Rl

Jenny Sampson, DON

Dawn Sirios, Activities Director

Wingate Residences on Blackstone
Boulevard

353 Blackstone Boulevard
Providence, Rhode Island 02906
Lauren Yany, B.S.

Community Liaison

401-273-6565

Highlands on the East Side

101 Highland Ave

Providence, Rhode Island 02906
MayEllen Lehman, Director of Living
Enrichment

Home & Hospice Care of Rhode Island
1085 North Main Street

Providence, Rhode Island 02904
401-415-4303

Deanna Upchurch- Program Specialist
Cara Hart VP of HR

Cherry Hill Manor

2 Cherry Hill Rd
Johnston, RI

Kathleen Gerber, ED
Maryanne Brocoli, DON

Saint Antoine's

1 Rhodes Avenue

North Smithfield, Rhode Island
Rose Biron, DON

Mount St. Rita

15 Sumner Brown Road
Cumberland, RI

Diana Stamatelatos, DON

Eimwood Health Center
225 Elmwood Ave
Providence, Rl

Josh Segal, ED

Dr. Thomas Mulvey, Pediatric Dentistry
148 Waterman Street

Providence, RI

Dr. Thomas Mulvey, Dentist

Dr. DayCare
203 Concord Street Suite 301
Pawtucket, Rl 02860
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Ron Smith, CEO
Trista Toro, HR

Pat Feinstein Child Development Center
Westminster Street

Providence, Rl 02903

Delia Hall, Director

St. Elizabeth’s Court
109 Meirose Street
Providence, Rl

Amy Vakalis, HR

Wingate on the East Side

1 Butler Ave

Providence, Rl

Ria Kowl, Director of Enrichment

West Shore Rehab Center
109 West Shore Road
Warwick, Rl

Jenni Sampson DON

Dawn Sirois Activity Director

Providence Physical Therapy
655 Broad Street,

Providence, RI

Alice Murphy, Owner

Westminster Eye Care
891 Westminster Ave
Providence, R

Alert Ambulance Service, inc
189 Swan Street

Providence, RI

Heather Vallee

Pappas Physical Therapy
1525 Smith Street #5

North Providence, Rl

Lauren Weil, PT

Pets in Need Veterinary Clinic

40 Amaral Street

Riverside, Rl 02915

Samantha Schenck, Veterinarian/owner
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Dr. Daycare

133 Delaine Street #2728
Providence, Rl 02909
Trista Toro, HR

American Cancer Society Action
Network

931 Jefferson Boulevard Suite 3004
Warwick, Rl

Cori Chandler, Grassroots Management

American Lung Association of Rhode
Island

260 West Exchange St Suite 102 B
Providence R,

Jennifer Wall Director

Brain Injury Association of Rhode Island
1017 Waterman Ave,

East Providence, Rl

Debra Sharpe, Director

Rl Parent Information Network
1210 Pontiac Ave

Cranston, RI

Sarah Lamontagne, Director

ProvidencePhysicalTherapy
655 Broad Street

Providence, RI

Alice Murphy- owner

Healy Physical Therapy

927B Warren Ave

East Providence RI

R.l. Office of Healthy Aging (formerly
Elderly Affairs)

Aleatha M. Dickerson, MS, Network
Manager, Community Living

Louis Pasteur Building#57, 25 Howard
Avenue, Cranston Rl 02920


















2017-2018 2018-2019 2019-2020 | Target for | Target for June
Graduation Rate Actual Actual Actual June 2020 2021
. - 0,
:tzzzg?sraduatlon rate - all 17.4% 81.80% 91.8% 85% 85%
. . 0,
4 year g.raduatl'on rate 18.6% 79.3% 91.4% 85% 85%
economically disadvantaged
4 year graduation rate - MLLs 0.0% 78.6% 75% 85% 85%
4 year graduation rate - students| 1 oo, 79.3% 100% 85% 85%
with disabilities
GED 6.5% 0% 0%
drop out 10.9% 18.2% 2.0% 10% 5%
post-secondary enroliment in 63.5% 50.0% 86.8% 70% 75%
college w/in 1 year
Eé_g_renrolled in college w/in 1 60% 64.2% 70% 75%
3;):;1 enrolled in college w/in 1 100% 66.7% 66.7% 70% 75%
Post-secondary readiness - dual 98% 98% 98% 98%
or concurrent college enroliment
Post-secondary readiness - CTE 54% 48% 60% 70%

credential
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A HEALTH CONCEPTS NURSING AND REHABILITATION FACILITY

225 ELMWQOD AVENUE, PROVIDENCE, RHODE ISLAND 02907-i489
PHONE: 401-272-0600, FAX: 401-454-0818,TDD: 401-785-9589

September 24, 2020

Anggélica Infante-Green

Commissioner

Rhode Island Department of Education.
255 Westminster Street ’
Providence, R1 02903

Dear Commissioner Infants-Green,

I am pleased to write this letter of support for the RI Nurses Institute Middle College’s
(RINT’s) application to expand the number of student seats in their school from 272 to
500. This expansion will allow more students the unique opportunity to attend RINI
and prepare for a career in nugsing, a role that is in high demand in this state.

My organization’s partnership with the school has heen overwhelmingly positive. We
have hosted RINI students for their Certified Nursing Assistant internship and clinical
experience. We find RINI students mature, well prepared, eager to assist our patients
and leamn from our staff. Many times, we have hired RINI students upon completion
of their internship with us because they have demonstrated to be a real asset to my
organization in caring for our patients. We leok forward to expanding opportunities
for more RINI students when the expansion is approved;

I fully support RINDs apphcatmn to.expand the oumber of student seats for more
students to engage in these unigue academic and health care opportunmes and create
the pipeline of d1ver<=e nurses that Rhode Island desperately needs.

Thank you

Sincerely,

W%%M

Michele Anderson’
HR Manager
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RINI Family School Expansion Survey/Encuesta de expansion de escuela

Questions  Responses

84 responses

Accepting responses

Summary Question individual

Do you have a child enrolled at RIN...jo inscrito en RINI Middle College? -

1 of 2 2

Do you have a child enrolled at RINI Middle College? /;Tiene un hijo
inscrito en RINI Middle College?

View options

Yes | have a child enrolled at RINI/Si, tengo un hijo inscrito en RINI

63 responses

No, my child is on the waiting list/No, mi hijo esté en la lista de espera

21responses

nttps://docs.google.com/forms/d/1bue2TK_67zfWsJwnOu1Hra09IWBDKOVLB_KQoTD91 nk/edit?gxids=7757#quastion=1207684446&field=1654996578
75" : ‘
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RINI Family School Expansion Survey/Encuesta de expansion de escuela:

Questions  Responses

84 responses

Accepting responses

Summary Question Individual

Do you support RINI's plan to provi... plazas) durante los préximos afios?

< 2 of 2

Do you support RINI's plan to provide more students, interested in a
career in nursing, the opportunity to attend RINI by increasing
enroliment by 228 seats (total 500 seats) over the next few years? /

: Apoya el plan de RINI para brindar a mas estudiantes interesados en
una carrera en enfermeria la oportunidad de asistir a RINl aumentando
la inscripcion en 228 plazas (un total de 500 plazas) durante los
proximos anos?

View options

Yes, | support this expansion/Si, apoyo esta expansion

78 responses

hitps://docs.google.com/forms/d/1bue2TK_67zfWsJwnOu1HraG9IWBDKOVLB_KQoTDS1nkledit?gxids=7757#q uestion=76277252&field=572749802 112
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No, | do not support the expansion/No, no apoyo la expansion

6 responses

https://docs.google.com/forms/d/1bue2TK_67zfWsJwn0u1 HraOQIWBDKO‘ZL _KQoTD91nk/edit?gxids=7757#question=76277252&field=572749802 2/2
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RINI Student School Expansion Survey

Questions  Responses

117 responses

Accepting responses

Summary Question individual

Do you support RINI's plan to provi... few years? A < 2 of 2

Do you support RINI's plan to provide more students, interested in a
career in nursing, the opportunity to attend RINI by increasing
enroliment by 228 seats (total 500 seats) over the next few years?

Hide options ~

 Yes, I support this expansion/Si, apoyo esta expansién

No, | do not support the expansion/No, no apoyo la expansion

Yes, | support this expansion/Si, apoyo esta expansion

99 responses

No, | do not support the expansion/No, no apoyo la expansion

¥

https://docs.google.com/forms/d/1nKgS9dbawGVy_jzjwJzhJYeSjgvAKVTwzmiwJod5Xmoledit?gxids=7757#question=76277252&field=572749802
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16 responses

Question left blank

2 responses

79

https://docs.google.com/forms/d/1nKgS9db4wGVy_jzjwJzhJYeSjgvAKV TwzmiwJdodSXmoledit?gxids=7757#question=76277252&field=572749802 212
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